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ENSURING BIAS FREE SELECTION

TIPS AND FACTS TO CONSIDER
Job related questions  

Best Interview guides are developed following an analysis of the job -and ask questions to determine the competencies needed to perform the job (skills, knowledge and ability SKA). Cover facts that contribute to being successful in that job.

Interpret Candidate information correctly 

Use the questions prepared in the interview guide. Resist temptations to ask personal questions which could be misinterpreted, e.g. What sports did you practice in school? / What personal relationships most influenced your career? These questions may result in interviews attributing characteristics which are not accurate. These types of questions are not job related. We typically do not have the education background to assess interpretations of this type.

Halo Effect
A particularly strong or weak characteristic overly influences the Interviewer’s judgement. Interviewers sometimes rate candidates as ‘good’ or ‘bad’ across the board, based on one answer, competency, or personal attribute. In the selection process if the interviewer selects the candidate based on any one character which s/he admirers, then there is a possibility of selecting a wrong candidate. To get around this the interviewer must focus on the factors important to job success and center discussions on experiences and accomplishments that are job related.

The similar-to-me effect 

Interviewers sometimes give preference to candidates they perceive as having a similar background, career history, personality or attitudes to themselves. Interviewers must be aware of this tendency and how it may influence decisions. Stick to the interview guide and rating guide. Continue to obtain factual job related information.

The Contrast Effect 

A more favourable assessment is made of a candidate who has just followed a particularly poor candidate. To get around this the interviewer must focus attention on the responses of the individual being assessed and to the criteria being assessed. Stick to the interview guide and rating scale. 

Availability of Candidates 

At the end of a long day of interviewing, even an average candidate can look strong compared to other candidates interviewed. Research indicates that interview decisions are influenced by availability of candidates. When supply is high, interviewers tend to raise their standards, and when supply is low we often reduce these standards rather than keeping a job vacant.

Consider all sources of information

Beyond the interview, there are a variety of means than can be used to obtain solid job related information. These include standardized tests and reference checks to validate information received in the interview.

Balance Positive and Negative information 
Research indicates that there is a natural tendency to actively look for negative information. This results in selecting people out of the system rather than selecting them into it. Be aware of this tendency and continue to obtain all the factual job related information
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