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TOOL:  Dealing with a Traumatic Event or Tragic Event in the Workplace
POSTED:  March 2012
[Insert your organization’s name here]
DEALING WITH A TRAUMATIC EVENT 
OR TRAGIC EVENT IN THE WORKPLACE

Definitions related to type of Crisis/ Critical Event
1. Traumatic Event

· First or second degree witness of the crisis (death, serious accident, shooting etc)

· Life threatening event

2. Tragic Event

· People know the family or individuals involved there is a relationship

· Did not witness the crisis but have relationships to those involved

Types of Counselling to be offered:
1. Critical Incident Debriefing for Employees

· Recommended for groups of 3 to 12 people (max)

· Group should all have same level of association to the event

2. Individual Counselling for Employees

· Individuals did not have same level of association to the event and roles in the event were different.

Steps to Take in a Tragic Event:

· Communication to all employees

· Ensure message that the Employer is there for you. Follow up/ Be visible/ 

· Allow for flexibility/ Provide food for staff, allow longer lunches (small actions in work environment). Show you CARE.

· How to deal with media has been provided to all staff. Staff members may have reporters even calling them at home; prepare staff on the process to follow.  Ensure that one person ( E.D.) is designated to deal with the media

· Ensure staff that they will be updated on information as you receive it (they will  not be left in the dark)

· Have a communication plan – who do you need to be communicating to (Staff, Board, parents, providers, media) and how will communication occur

· Continue to assess and reassess situation- ask staff what they need/ assess situations as news changes or becomes available. BE VISIBLE/ BE AVAILABLE

· Have an action plan – e.g. parents letter, memos, information line

· Do a follow up meeting one week later and ask how they are doing. How are you recuperating from the tragic event?

Facts:

Actions from Employer – small actions have a huge impact. Results

indicate that actions and support from Employer had a huge impact and

weighed more heavily than a debriefing meeting

Employer needs to support the needs within work situation e.g. supporting

consultants on handling calls from parents/ covering work/ allowing some

flexibility.

Employer is proactive in ensuring that employee is prepared on how to

handle the work situations that may arise due to the crisis.

Have flexibility – we are not in a normal situation.

People often come back to work quickly, prefer to heal with group, being

home alone can be “scary”.

Allow employees to be responsible for how they are coping “let us know

if you are not doing well, or how we can help you”. Don’t take for

granted that they will not be ok.

Participating in funeral arrangements is dependant on how the family feels

about that. Ask the family.

80% of people recover from tragic and traumatic events without any need

for counselling.
People are very resilient, allow people to make choices on what type of

counselling maybe needed but continue to monitor and be prepared to

intervene and suggest counselling.
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