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	SCOPE: The intent of this policy is to ensure that the requirements of the Day Nurseries Act of Ontario are being practised in a consistent manner in all the programs of __________.


Preamble 
The emotional and physical well being of children in care is a priority of __________. Positive forms of behaviour management with emphasis on discussion, encouragement and positive reinforcement comply with the agency’s philosophy to promote the healthy development of children. 
Within the wide variety of theories and approaches related to behaviour management, the goal must always be, in partnership with parents to assist children in developing self-control, self-confidence and ultimately, self-discipline and sensitivity in their interactions with others. In situations where intervention is required the following guidelines will apply.
 Promoting a Positive Environment 
The Environment is a Key Area in behaviour management.

· Plan your Child Care Environment. The environment includes all that surrounds the child: materials, space and physical boundaries. The space must be stimulating, indicate what is expected and organized to allow for active and quiet activities, as well as play options (loud play, down time etc.). Materials (toys, supplies) should be age appropriate, in good condition and in adequate supply.

· Routines and transitions (change in activities) serve as a framework from which children gain trust, security and order. While these can be flexible to some degree, they must provide children with clear awareness of what is expected. The day must provide a balance between restful periods, individual and group activities, as well as child-initiated and adult-initiated content. 

 Procedure for Managing Behaviour Positively 
· Be aware of children’s strengths and areas where problems may occur. Focus on positive interactions and on the areas where the child’s skills need developing. Assist children with social interaction, play, language development, and problem solving and self-control skills. Anticipate potential challenges and be proactive in your response instead of reacting. 

· Model positive communication (signing, gestures, and imitation) and read facial cues and body language. Focus on the positives that the children are demonstrating. Praise the children for demonstrating the behaviours you want to see. 

· Use proximity. Your physical presence can assist children in calming down. 

· Encourage the child to use the “calm down area”. This is an area where the child regains self-control by doing something that is calming (e.g. quiet reading area, sensory activity, comforting toy, solitary cognitive activity, etc.) 

· When dealing with safe behaviours that are challenging focus on the skill deficit, rather than on the challenging behaviour. 
· Capture the child’s attention by either a gentle touch or eye contact. Remember that you do not need to have complete eye contact to be listening. Never force eye contact.
· State the expectations clearly in a neutral tone by telling the child WHAT TO DO instead of what NOT to do.
· Positively state what the acceptable behaviour is, in a short clear sentence.

· Reintroduce the child to the same activity and praise the child for any success as soon as possible.

· If the child continues to experience difficulty, the Educator may redirect him/her to another area to play, and if the child is still displaying challenges, he/she may be encourage to use the calm down area to regain self-control especially to ensure safety of the child or others.

· Follow through with the expectations that have been placed on the child and ensure consistency among all children and staff.

· Whenever possible the Educator who initiated the intervention should follow through with it.
· Continuing behaviour issues will be discussed with parents.
Behaviour Management 
Behaviour guidance should be: 

· related to the nature of the skill deficit and /or function of the behaviour 

· appropriate to the developmental level of the child 

· used in a positive and consistent manner 

· designed to assist the child to learn appropriate skill development 

· implemented as soon as skill deficit is identified. 

Prohibited Practices 
As legislated by the Day Nurseries Act of Ontario, the following practices are not permitted. 

· corporal punishment 

· deprivation of basic needs including food, shelter, clothing or bedding. 

· confinement in any locked room or structure or being left without supervision. 

· verbal punishment or any deliberately harsh or degrading measure that would humiliate a child or undermine a child’s self-respect.

__________ does not use food as a means to control and/or reward behaviour. 
Procedures for Monitoring Behaviour Management 
The Executive Director is responsible for reviewing the Behaviour Management Policy and Procedure annually.

Program managers are responsible for ensuring that all staff members receive an orientation to this policy before starting work with the agency and that the policy is reviewed annually and the behaviour management review form is signed and maintained for two years. Program Managers will monitor behaviour management practices on an ongoing basis through observation, on an individual basis through regular supervision and/or on a group basis through staff meetings. Also, specific behaviour management problems will be reviewed at regular staff meetings and a formal action plan to address the problems will be developed and documented for use by all of the staff.

The behaviour management skills of each staff member will be evaluated and documented during the annual performance review process.

In the day care centre, the Head Teachers will be responsible for the ongoing monitoring of the behaviour management practices of their staff but all staff will be responsible for reporting observed or suspected infractions of the behaviour management policy to the Program Manager at the earliest opportunity. Volunteers and students will work only under the direct supervision of the supervising teacher who will be responsible for monitoring their behaviour management practices. 

In Home Child Care, the home child care consultants are responsible for reviewing the behaviour management policy and procedures with their providers as well as the ongoing monitoring of the behaviour management practices in the homes. Any observed or suspected infraction of the behaviour management policy is to be reported and discussed with the Program Manager at the earliest opportunity. 

The home child care consultants will encourage communication between provider and parents about the behaviour management practices used in each home

Contravention of Behaviour Management Policy 
All staff and anyone else acting on behalf of the agency are responsible for reporting observed or suspected infractions of this policy to the Program Manager who must inform the Executive Director in a timely manner. All suspected infractions of these guidelines will be investigated by the Program Manager and the Executive Director. The Executive Director will have the sole discretion to determine if discipline is warranted. A record of findings will be maintained by the Executive Director and a copy of the report will be given to the employee. The employee will be required to sign a copy of the report indicating that its contents have been read and that he or she has been provided with a copy.
Failure to comply with this policy will be managed in accordance with the discipline provisions of the Collective Agreement in force for unionized staff, and in accordance with AFCCS’s Terms and Conditions of Employment Manual for non-unionized staff. A serious offence could result in a warning and subsequent dismissal.

Andrew Fleck Child Care Services agreed to share this document as a resource for the CCHRSC’s HR Toolkit. Resources are provided for reference only. Always consult current legislation in your jurisdiction to create policies and procedures that meet the needs of your organization.
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